Oregon Nurses on Strategic Healthcare Boards


Oregon SIP Workplan: 
Project Title: Oregon Nurses on Strategic Healthcare Boards
Project Director: [Name]  
Area of Focus: IOM Recommendation #7 - Prepare and enable nurses to lead change to advance health 

Project Goal: Increase the number of nurses serving as public, private, and governmental healthcare decision makers on strategic, key healthcare boards.
	Objectives
	Action Steps
	Target Date 
	Responsible Person
	Deliverables

	
	
	
	
	18-Month
	24-Month


	1. Identify strategic positions, key decision-making and influential healthcare boards for transforming healthcare
	Generate a list of healthcare boards in Oregon and current nurse membership, including:

· Nursing boards (e.g., Oregon Nurses Association, Oregon Center for Nursing, Oregon State Board of Nursing)

· Community Care Organization (CCO) boards (Cascade Health Alliance, Eastern Oregon, Trillium Community, etc.)

· Acute care hospital/health system boards (Legacy Health System, Grand Ronde Hospital, Sky Lakes Medical Center, etc.)
· Federally Qualified Health Centers (e.g., Umpqua Health Center)
	12/1/15

1/1/16
2/1/16
3/1/16
	TE
	Updated list

	Updated list



	
	Analyze Oregon healthcare boards and determine the most influential healthcare decision making boards in Oregon - areas of greatest need for new models of care (e.g. rural regions) or boards with great influence on emerging models of care (CCOs)
	4/15/16
	LR
	Prioritized listing of influential boards


	Re-evaluated as needed, on-going


	
	Coordinate information gathered with Nurses On Boards Coalition
	4/1/16 and on-going
	JC
	
	

	
	Create contact list for targeted boards.


	5/1/16/
	LR
	Updated List

	Updated list



	Objectives
	Action Steps
	Target Date 
	Responsible Person
	Deliverables

	
	
	
	
	18-Month
	24-Month

	2. Increase the number of nurses prepared for leadership roles in healthcare policy, design, and decision-making on healthcare boards.
	Develop roster of nurses available for/interested in board service

Set criteria for identification;
Utilize Steering Committee members and identified nurse trustees to identify potential board candidates

Set categories for recruitment based on diversity, readiness, board interest, and preparation need and level
	2/1/16
3/1316

4/1/16
	LR & JB
	Updated roster based on recruitment efforts 
	Updated roster

	
	Create a set of resource materials (toolkit), including currently existing resources, for nurses to further their move to board and policy positions, e.g.:
· Mentor roster
· Brochures
· Quick facts guide to board service w/links
· Podcasts through the OCN NurseCast series
· Readiness assessment
	7/1/16
	RM, PSU 509 Intern
	Value brochure created

“How To” for state agencies

3 podcasts

Readiness assessment

Dedicated web page/s for board service tools and resources
	Video guide

 “Planning Your Path to the Boardroom”

6 podcasts

	
	Identify existing board/mentor training programs (or create new) to implement locally

	3/13/16
	RM, JC, Iris Boston (IB), PSU 509 Intern
	2 existing programs identified
	Local training developed by OAC and partners

	
	Convene a group of nurse and other healthcare trustees to identify strategies for board appointments
	3/1/16
	JB, LR
	Strategies incorporated into resource materials
	

	
	Promote board training programs to Oregon nurses
	4/1/16
	RM, JC, LR


	10 nurses have participated in board training


	25 nurses have participated in board training




	Objectives
	Action Steps
	Target Date 

	Responsible Person
	Deliverables



	
	
	
	
	18-Month
	24-Month

	3. Increase awareness among nurses, other health professionals, and key healthcare decision-makers of the value of nurse board service
	Develop relationships with leaders of identified strategic boards, decision-making organizations, and influential positions to engage them in the IOM recommendations and the value nursing’s contribution to their decision-making process.


	3/1/16
	JC & LR
	6 strategic relationships established
	12 strategic relationships established

	
	Utilize the national Nurses on Boards campaign through the Campaign for Action and the Oregon Action Coalition Communications Workgroup to develop or modify materials to share with board leaders. 


	12/1/15 and on-going
	JC, JF & TR 
	Materials identified and incorporated into resources

	

	
	Raise awareness of the importance of nurses on boards through social media, blogs, and OCN’s Oregon NurseCast podcast


	12/1/15 and on-going
	JC & JB
	3 podcasts created for marketing & education (see Project Goal #2 above)


	6 podcasts 

	
	Share information through presentations across the state about the need to diversify hospital/health system/health policy boards
	6/1/16
	JC & IB
	2 presentations given
	6 presentations given

	
	Seek out and engage other health professionals in attempt to develop nursing’s multidisciplinary approach to healthcare and board service
	12/1/15 and on-going
	JC
	All health professional organizations 

in Oregon contacted


	

	
	Conduct a summit on nursing leadership on healthcare boards to achieve the Triple Aim and move a culture of health 
	4/1/17
	TE, RM 
	Summit Held

	

	
	Hire staff at the Oregon Center for Nursing to build the infrastructure needed to support the OAC and accomplish the objectives of the Nurses on Strategic Health/Healthcare Boards project.
	1/1/16
	JB
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