IOM Recommendations . g@@mm‘@

Remove scope-of-practice barriers

Expand opportunities for nurses to lead and diffuse collaborative
improvement efforts

Implement nurse residency programs

Increase the proportion of nurses with a BSN degree to 80% by 2020
Double the number of nurses with a doctorates by 2020

Ensure that nurses engage in lifelong leaming

Prepare and enable nurses to lead change to advance health

Build an infrastructure for the collection and analysis of interprofessional
health care workforce data

Texas Healthcare Tl |

} Texas Ranks:

40" in adults with diabetes
44™ in health status (19% report fair/poor healtt,,
46" in overall healthcare

46" in number of providers needed to meet needs of
anticipated addition patients with coverage under
PPACA

47 in primary care physician supply ratio

50 in percent of residents without health insurance
(24.4%- compared to 16.3% nationally)
50" in access to healthcare

°

°

°

o

FUTURE OF NURSING
Areas of Focus T Canpagn ot Adin

=

Interprofessional Diversity
Collaboration Workforce Data
FUTURE OF NURSING™
Texas Healthcare Canpagn ot Adhin

» 185 (73%) of the 254 counties in Texas are designated
as medically underserved

« 188 of the counties are designated as having acute
primary care physician shortages (16 have 1, 23
have 0)

+ Expansion of health coverage to 6 million more
Texans will overload a system already strained,

particularly in rural areas a
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Campaign for Action AARP

The Future of Nursing:
A Call for Leadership

Susan D. Ruppert, PhD, RN, ANP-BC, NP-C, FNAP, FAANP, FAAN
Professor

The Un y of Texas Health Science Center at Houslon

School of Nursing

Texas Team Executive Commiltee

PaslNurse Leader - Texas Team Gulf Coast Regional LLeadership Team

What Does This Mean for Providers? ™™=
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Payment and reimbursement tied to new measures

Improved
outcomes for
peopl
multiple chronic |
conditions 4

Reduced
unnecessary
renospitalizations

Campagn fer Adion

Health Care System Challenges
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Everyone in America can live a healthier life,
supported by a system in which nurses are
essential partners in providing care

and promoting health.
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Robert Wood Johnson Foundation

Institute of Medicine Report *"'*"*"*L'“'r*'mm.

High-quality, patient-centered
health care for all will require a
transformation of the health care
delivery system

AJN Book of the Year Award |

One of the most-viewed online
reports in IOM history




Gulf Coast Regional Leadership Team ~ Megrimsae.

Denise Neill, PhD, RN, CNE - Nurse Co-Leader
Michelle B. Leben — Business Co-Leader
Veronica Abdur-Rahman, PhD, M.Ed,, RN

Mary Beth Bess, MSN, RN, CFNP

Becky Chalupa, MSN, RN, NEA-BC, CNOR
Vivian H. Dawkins, PhD, RN, NEA-BC

Susan E_ Dierker, MSN, RN, NEA-BC

Pamela K. Greene, PhD, RN

= Thomas Hartley, DNP, RN, CENP, FACHE

*
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Viola L Hebert, MA, BSN, RN P
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= Victoria King, MHA, MSN, RN, CNOR, NEA-BC
Patrick Laird, DNP, RN, ACNP-BC
David R. Marshall, JO, DNP, RN, NEA-BA, CENP
Mary E. Koch, MSSW - Consultant
Dana § Smith, PhD, LMSW, MPA
Marguerite Tamasy, PhD, RN, CNE
Lynn Voskamp, MSN, RN
Nitha Mathew, MSN, RN (Jonas Scholar)
= Darlens Tubera, MSN, RN, CCNS-BC (Jonas Scholar)

Education Evidence

Studies show association between higher nurse
education level and improved health care outcomes

= Some studies show that higher proportions of BSN-prepared
nurses are associated with lower rates of medication errors,
mortality, and failure to rescue

« Research also shows that BSN-prepared nurses have
stronger diagnostic skills and are better at evaluating
interventions

= Agrowing body of research shows a connection between
baccalaureate education and lower mortality rates

FUTURE OF
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training.

Fosterini Interprofessional Collaboration

Increase Education Level of Nurses L

Prepare nurses to meet new
challenges in health & health care

* Increase the proportion of nurses
with BSN and higher degrees

+ Increase the number of nurses
with doctorates

+ Implement nurse residency programs

ATl el 1 D LT T = /
National Employment Trends B

+ 43.7% of hospitals/other healthcare settings prefer
hiring new RNs with BSN (AACN, 2013)

+ 78.6% of employers have strong preference for BSN
educated nurses

= Strong data supporting better outcomes with
employment of higher proportion of BSN-prepared
nurses

+ Move to Magnet
— Regquire all nurse managers/leaders to hold > BSN by 2013
- Have plan in place for achieving 80% BSN by 2020

= Salaries more than 10% higher (HRSA)

Increasing the Number of BSN FUTURE OF NURSING"
Prepared Nurses Clalicin

» Enroliment in RN to BSN programs have increased
every year for the past 11 years — 12.4% in 2013,
22.2% in 2011-2012 (AACN 2012, AACN 2013))

= 288% increase in enrollment since 2003

= 646 programs available (> 400 offered at least
partially online) — 41 accredited BSN programs in
Texas




Harris County, Texas - Medically Underserved Areas (MUAs) i
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TEXAST@TEAM

Advoncing Heclth through Nursing
Initiative on the Future of Nursing

“Better Care, Better Health, Reduced Cost”
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The Texas Mission & B

+ Set clearly defined goals which align with IFN recommendations

= Form and mobilize the broadest circle of agencies, communities,
organizations, and public stakeholders representing a variety of
seclors

= Educating palicymakers and other decision-makers

* Reach out to philanthropies/funders to seek financial support for
RAC efforts;

« Gain visibility through the media and other oullets

« Work to advance key IFN recommendations in Texas
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Experience. Wellness. Cverywhere.”

Team 13 Counties e ot |
Austin Liberty TEXAST@TEAM
Brazoria Matagorda ——
Chambers Montgomery
Colorado Walker
Fort Bend Waller
Galveston Wharton

Harris
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Issues Impacting Nursing Education o cuvpafdm'ﬁa.i

Faculty Shortages

Clinical Placements

Difficulties Transferring Between School of Nursing

D
e

Indicator 1: Education

FUTURE OF NURSING”__
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Increase the proportion

of nurses with a
baccalaureate degree

to 80% by 2020

Percentage of employed nurses with
baccalaureate degree in nursing or
higher degree

2020 80% ----
2011 50% ----
2010 49% -----

Data Source: Amencan Community Survey, Pubiic Use Microdata Semple (series)

Academic Progression in Nursing (APIN) PR gEmEsne

* RWUJF two-year grant for $300,000

» Pls represent AND & BSN education

» Focus on building highly educated, diverse nursing
workforce; building the pipeline

+ Consortium for Advancing Baccalaureate Nursing
Education in Texas (CABNET)

= Goal - 130% increase in RN-BSN graduates by
2013-2014

Academic Progression in Nursing (APIN) PTReprmesine. -

+ Statewide model of general, standardized general
education/prerequisites (1+2+1)

+ Concept-based curriculum

+ Goal of 40 community colleges and 20 universities

+ Coach and mentors for students in need

/‘;‘\
r-\

‘ TIXAS NURSES
? ASSOCIATION
Rebert Whed dohnon howsdaron
Indicator 2: Doctoral degrees e i3

Total fall 2012 enroliment in nursing

Double the number of doctarate programs

nurses with a doctorate

by 2020 14000: 7 =
12000

10000 +
8000

m +
4000 B
PhD - 4611in 2010; 5110in 2012
DNP - 7034 in 2010; 11,575 in 2012 2000 I I 1 |
0+ . . . . -
PhD DNP

Data Source: AACN, Enrcliment & Graduation in Baccalaureate & Graduate Programs in
Nursing (series)

Remove Barriers to Practice and Care " nasne.

Nurses provide an immediate and
cost-effective solution to care shortages.

= All clinicians should be able to
practice to the full extent of their
education and training

Remove barriers that limit APRNs
from expanding access to care

= Utilize clinicians more efficiently




Texas Challenge — Undereducated Workforce Wg:‘:%ﬁa.‘é‘.m.

= Gulf Coast Region
= 59,821 registered nurses
= BSN or higher = 34,455 (57.6%; was 56% in 2012
= Highest degree
= BSN - 47.8%
= MSN - 9.13%
= Doctorate (Nursing) - 0.64%

Data from Texas Board of Nursing, 12/2013 Py |
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Texas Board of Nursing, 122013
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County | %BSNor higher | 2012% | Gain
Austin 42.86% 40.7% 2.16%
Brazoria 59.55% 57.3% 2.25%
Chambers 39.89% 37.9% 1.99%
Colorado 41.77% 36.9% 4.87%
Fort Bend 63.65% 60.8% 2.85%
Galveston 49.48% 47.6% 1.88%
Harris 59.22% 57.8% 1.42%
e Liberty 28.97% 29.0% -0.03%
Texas Matagorda 3143% 28.T% 2.73%
m‘ Montgomery 48.67% 47.5% 117%
12/2013  Walker 43.75% 43.5% 0.25%
Waller 50.81% 44.2% 6.61%
Wharton 52.50% 55.2% -2.70%
FUTURE OF NURSING” __
Ampagn for Adion

Meeting goal for Texas will require
educational mobility,
collaboration, funding, and
innovative models

.
TEXAST@TEAM

FUTURE OF NURSING™
Texas Progress toward IOM Goal o ot i

Figure 1. Tracking progress towards the Institure of Medicine's
2011 Goal that 80% of RNs are BSN or higher tralned by 2020.
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Sowrce: Texas Board of Nuring

Texas Team: Advancing Education, Improving  rurune or wonsing __
Nursing Education Campaign for Acdion

« Identify barriers and challenges

* Make recommendations to improve
access and increase number of BSNs

« Identify programs with effective
outcomes

+ Availability of nurses educated at
the doctoral level impacts nursing
education and practice

= Explore nursing educational
opportunities for nurses seeking
advanced degrees in nursing
education




Interprofessional Collaboration Gl B

Patient- Impraved
Centered Quality
Care Outcomes

Interprofessional
Education and Practice

Integrated

Wellness & Services &

Prevention Coardinated
Care

Leadership Evidence

When nurses are positioned to influence system practice
and palicies, it leads to improvements in quality of care,
wellness, and reduced medical errors.

Nurse-led initiatives have:

* Reduced falls with harm

» Reduced “code blue” calls

* Reduced 30-day re-admissions

+ Improved care transitions.

Indicator 4: Interprofessional
__collaboration

— Number of required clinical courses/
ExPand opportunltles for activities at top nursing schools that

nurses to lead and include both RN students and other
disseminate collaborative graduate health professional students
improvement efforts

4/8 universities now include
course(s) in 2012-2013 as
compared to 0/8 in prior year

Data Source: Top nursing schools as determined by US News and World Report

Transforming Nursing Leadership B e v

« Nurses must build leadership skills

+ Nurses need better understanding of systems
leadership and quality sciences

» Identification of the unique contributions nurses make
to health care committees or boards

+ Identification of the skills and knowledge critical to
leaders offin healthcare organizations (ACOs,
healthcare homes, clinics, acute care)

Promote Nurse Leadership B e

Nurses bring a unique perspective to management and
policy discussions.

+ Nurses spend the most time with people receiving health services.

+ Nurses are the largest segment of the health care work force.

+ Nurses are vital lo improving quality.

+ Yel nurses account for only 6% of hospital board positions.

Building Leadership Abilities Ul B

Proleysionalizm




Practice and Care Evidence

APRNSs improve care on a wide range of indicators

2 ﬂ..

+Patient satisfaction

*Length of stay
+NPs: BP, glucose, lipid control
*CNMs: Fewer C-sections, episiotomies

*Preventive care

Supply by Surrounding County of Practice FTRETEMASAE -

Austin (198) 8 2
Brazoia  (126) 152 72
Chambers  (219) 5 3

Dot Cwan @ w3

counties have 1; Fort Bend (81) 400 142

a:;::;i;; 'g;' 2 Ganeston  (83) 180 152

IM, Peds, OB/Gyn,  Harris (38) 3514 1816

Geriatrics) Liberty (138) 24 12
Matagorda  (63) 25 7
Montgomery (58) 360 142
Walker (©1) 38 8
Waller (224) 3 4 Texas Dept of State
Wharton  (82) 25 B for Sevices,

 OF NURSING
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Practice and Care: A Patchwork of Laws """ 2E!

Public Support for Barrier Removal '-'"-"--“-2:,—0.'"3,.'-'5",3;

* Recent poll of 1000 adults ages 18+
» 80% indicated had personally seen NP or know
someone who had
= 70% favor legislation to make it easier to choose NP
as health care provider
+ 85% favor allowing NPs to provide more service under
Medicare
* 62% favor removal of physician oversight
+ Take home
— Public is familiar with nurse practitioners
— Public favors removing barriers to NP praclice

The Mellman Group, 2013
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Indicator 3: Removing barriers to
__practice and care

Campa'gn for Action

2 State progress in removing regulatory
Advanced practice NUrSeS  parriers to care by APRNs

to be able to practice to
the full extent of their
education and training

Data Source: National Councll of State Boards of Nursing
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We Need Your Support R o Fitting the Pieces to Our Future B O
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POLICY-MAKERS
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Campaign for Acion

CONSUMER « HEALTH
ADVOCATES
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National Campaign Resources el P Texas Team - IFN Campaign Resources e

Visit us on the web at
campaignforaction.org

Visit us on the Web

N

http: //www dshs state tx us/chs/cnws/texasteam/

http:/iwww.texasnurses.org/displaycommon.cfm?an=
1&subarticlenbr=582

Join us on Facehook

”h - m“< ¥ é http:/fwww.facebook.com/TxTeamNursin

Design: How Do We Get There?
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[ Preparing and Enabling Nurses to e ———
Lead Change in Texas Campaign b Adkn

« Nursing leadership — need younger and more diverse
nurses to join us

+ Need others to join the Campaign — business, policy
leaders, other health professionals, philanthropy

« Ensure nurses are engage in health care reform
decisions in Texas

+ Need more nurses in legislature and on boards

Improve Workforce Diversity e a5

Nurses should reflect the population in terms of gender,
race and ethnicity

* Recruit the nursing workforce of the future

= All nurses should provide culturally competent services and care

« Greater workforce diversity may help to reduce health disparities

State Level Initiative in Texas - *ﬂfﬁﬁ'ﬁm

» New partnership between the Texas Team and Texas
Healthcare Trustees

- Provide governance and leadership education for
nurses statewide

» Goal is to prepare 400 nurses to serve on health care
and community boards of directors

. e EOF WURSING”
Diversity in Many Areas Camgagnfor Adion

Indicator 5: Leadership mgmmlum

Percent of hospital boards with

Health care decision RN members (2011 baseline)
makers should ensure
leadership positions are 7%
available to and filled by 6% 1g—
nurses 5%
4%
3% (g——— —
2% -
1%
0%

2011

Data Source: 2011 AHA Health Care Governance Survey Report of 1,052 hospital CEOs and
468 board chairs of nonfederal community hospitals in the US

Indicator 6: Workforce data N T

Jr Number of recommended workforce
Build infrastructure for supply data items collected by states

collection and analysis of = (basedon ";:d p:;e;‘ﬁall:ala n?r;s
: : recomme e National Forum
lnterpmfmona' health of State Nursing Workforce Centers)

care workforce data

QOut of 30 states which now report
12-14 items, 14 (47%) increased to
that level between 2010-2013.

Data Source: National Forum of State Nursing Workforce Centers (Baseline 2010




Implementation: Your Role e

1) Connect with Texas Team and your Regional
Leadership Team

2) Explore more about the Texas Team and

educate your organization, and read the |IOM
FON report and integrate ideas/methodologies

3) Your organization/institution/company can join
the Texas Team — contact NeillD@uhv.edu or
alexia.green@ttuhsc.edu for an application

*
TEXAST@TEAM
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Invest in the Journey

FUTURE OF NURSING™

Campaign for Agion

.
TEXAST@TEAM
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