July 11, 2014

Action Coalition Steering Committee Meeting Minutes - DRAFT
Present: Dana Bjarnason, Jana Bitton, Gladys Campbell, Christy Cowgill, Jake Creviston, Sue Davidson, Tom Engle, Susan Bakewell-Sachs, Leslie Ray 
Virtual attendees: Judy Ulibarri, Renee Menkens
Guests: Elaine Keavney, Paula Gubrud, Carl Brown
	Agenda Item
	Discussion
	Decision/Action items

	Approval of minutes
	June minutes were approved with spelling correction to “Christy” from “Christie”.
	Approved.

	Steering Committee Membership
	Co-Lead Report
Leslie Ray

Two items to address at today’s meeting
1) Generate ideas about projects that could be initiated with a funding source

2) Brainstorm ideas about a 30 second elevator speech at the work of the Oregon Action Coalition

Jana Bitton

Center for Creative Leadership is offering a scholarship due by 8/15/14 for leadership development. It is to recognize a breakthrough leader in nursing to be recognized for the leadership skills and scholarship.

Need to update information on the Campaign for Action website.

Still working to identify a secretary.
	Information only.
Unanimous decision to nominate Christy and Jake. Leslie and Jana will develop nomination. 
Jana/Leslie

Jana

	Workgroup updates
	OAC History (Sue Davidson)

Final draft version of the history is complete.

Will be sent to the OAC Steering Committee for review.

Leadership (Gladys Campbell) 

Gladys and Christy attended a CAP2 meeting in Chicago. The purpose of CAP2 is to provide a credentialing database for APNs and PAs that will serve to identify whether there are issues regarding adherence to scope of practice laws, to identify variation, to potentially expose restraint of trade.

· Members join on a contractual arrangement

· The goal is to enroll organizations in Oregon and Washington

· This supports the IOM-FON goal of seeking to ensure that nurses are practice to the top of their scope within their organizations

· It has been used as a catalyst for change in other organizations (medical boards exposed to breadth of scope versus bylaws)

· Cost is $4000/hospital with a 10% discount for systems

· Cost includes: standard job descriptions, orientation tools, credentialing committee forms, evaluation forms

NWOne Fall Program

· Hand out for the NWOne Fall Program was distributed.

NWOne Best on Board Program

· Program focuses on providing direction for nurses regarding knowledge/positioning for governance boards of all kinds

· Need 11 more attendees (total 20) otherwise program cancels

· Must complete 6 - 45 minute modules with a test prior to the meeting

· Looking for nurse mentors to serve as “trustees”. Commitment would be at least one face to face with telephone communication follow up
· Susan discussed that it would be appropriate for us to be aware of the nurses who are at the CCO table. Tom mentioned that he is working through the lists and that within the next month or two we will know the credentials of CCO group members. Diane Lund is working on a one sentence bio. Discussion ensued about distinguishing governing from advisory boards. This will be added to an upcoming agenda.
Education (Elaine Keavney)

· Six volunteers have been identified and contacted
· Need to consider identifying/adding a RN to BSN student to the group
Townhall/Communications (Kathlynn Northrup-Snyder)

· Dana reported that there is a meeting scheduled for today

· Leslie mentioned there was an IOM-FON presentation that has been used with other audiences

· Susan, Carl and Jana volunteered to participate
	Send edits to Paula Gubrud.
None.

None.

Steering committee to encourage attendance.

· Carl to send ONA name to Elaine.
· Tom to identify public health member for the group.
· Judy to reach out to VA members who have not responded.
· Leslie to post on website.
· None.

	Funding Proposals
	A brainstorming session to identify opportunities for funding was conducted:
· RWJ training around fund raising

· Survey for a leadership development/delivery program (Jana)

· Purchase advertising regarding 80/20 goal, potential BSN students (Carl)

· One day summit to educate regarding IOM-FON (Christy)

· Communication/strategic plan consultant, web presence (Susan)

· Academic progression summit (Elaine)

· Developing leaders/interprofessional team in Quality Science (Dana)

· Grass roots efforts (June)

· Statewide leadership institute (Gladys)

· Nursing workforce data based (with OCN) (Dana)

· Contract to identify available funding (Carl)

· Media campaign (Judy)

· Webinar (Renee)

· Booth at all professional organization group meetings (Christy)

· Leadership database (Susan)

· Scholarship fund tuition assistance/continuing education (Elaine)

· Pilot project – big box employees – APN outcomes (Gladys)

· Lobbyist BSN faculty salaries (Carl)

· Gap analysis – BSN data (Elaine)

· Think tank – long term faculty plan (Gladys)

Leslie mentioned that is was important for us to link to current activities/opportunities to further current accomplishments.
	· Email Tom with your idea(s).
· Jana and Leslie to prioritize list.



	Other Business
	Susan announced the Academic Practice Summit she is planning for 9/26/14. She is bringing together nursing leaders to discuss:
· Upper end of the education pipeline

· Knowledge, skills and competencies that will be require of the nursing workforce

· Degree/certificate programs

· Thought leaders/strategic planning

Leslie suggested that for the next meeting we review activities/successes of other action coalitions.
	Susan to send hold the date to the steering committee.
Add to 8/8/14 agenda.

	Next steps
	Next meeting

The next meeting will be Friday, August 8, 10 AM-noon, at ONA offices.

	Information only.
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