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2014 

Leader: Elaine Keavney 
 

Recommendation # 4 

Purpose: Implement IOM Recommendation #4 
 

Planned Activity/ies [current]  

Meeting was held on September 25th. Only two members called in but the discussion was 
productive. 

The VA meet/greet resulted in one additional member for the work group. 

Draft of a mission statement was revised.  The draft has been sent to all members in an email 
with voting options. I hope to have the final mission statement to present at the steering 
committee meeting on October 10th.  

Plans are being discussed to have a face to face meeting of 2-3 hours at the end of October.  
We would like to consider using the Logic Model template from the Florida AC tool kit as a way 
to focus our work.  I may use a bit of the Appreciative Inquiry model as well.  I am checking 
room availability at ONA and then will poll the members to determine whether this face to face 
meeting is an option.   We discussed doing a survey of healthcare systems based on Florida’s 
model, with some adaptations for our own area, and also a survey of current capacity of the 
BSN programs in the state. All of this can be better planned if we are able to have an initial 
focused meeting. 

We would also like to set up a social media page for discussion and possibly a shared document 
working site. 

Very next step(s) 

As described above 
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What is needed from the steering committee: (Decisions, Support, Resources, etc) 

No change from last report at this time. 


